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	OBJECTIVE
	OPERATIONS/PLANT MANAGEMENT
Industrial manufacturing and distribution

	PROFILE
	Extensive background in virtually all warehouse service and industrial manufacturing operations, with hands-on production supervisory responsibilities in customer-driven, ISO 9002 certified team environments.

Skilled in troubleshooting and problem resolution; train and supervise machine operators in quality control, adherence to work order specifications, and equipment maintenance on 60” Chicago, 48" Monarch Stamco, and 12"-18" slitters, 48” Dahlstrom cut-to-length machines, and 18"-20" edgers; Certified Internal Quality Auditor.

	EMPLOYMENT
	Fabrikam, Inc., Franklin Park, IL
	1979-Present

	
	A privately held service steel warehouse set up to cut metals for job shops; part of Contoso, Ltd., with two other branches in North Carolina and Illinois.

	
	Slitting Supervisor
	6/92-Present

	
	Responsible for all slitting operations, including setups/teardowns, basic equipment maintenance, work-order completion, and adherence to quality-control standards.

Train and supervise 26 employees on four 12"-60" slitters to cut coils to specified widths.

Program gauges on the digital Chicago slitter; check and adjust tolerance limits.

Inspect coils for defects before production startup.
Order warehouse supplies and submit orders for equipment/tools, such as grinding knives, slitting knives, lumber, and packaging paper products.
Hold monthly safety meetings to review accident rates and prevention measures; C.P.R. and Basic First Aid certified.

· Key customers include Trey Research, City Power & Light, and Alpine Ski House.

· Part of ISO 9002 certification team; drafted job descriptions.
· Use a PC to process staff bonuses based on piecework per hour.

· Contributed to a 30% reduction in rejections over the past four years.

	
	Cut-length Supervisor
	6/88-6/92

	
	Supervised up to 17 people on seven machines to cut/edge steel coils.

Produced a master production staffing schedule, including overtime and vacations.

· Managed the UPS Department.

Promoted to this position from Operator, 4/82-8/88; hired as a Coil Handler, Packaging, 4/79-4/82.

	RECOGNITION
	Maple District

Award for Outstanding Contributions to the Park and Recreation movement in Illinois, from the Suburban Park and Recreation Association.

	TRAINING
	Management courses in Supervision, Key Link to Productivity I & II; Advanced Supervisory Techniques I and II; Communication in the Real World; Training the Employee on the Job; and Principles and Practices of Management I and II.

	
	



